
INTERNAL AND EXTERNAL STAKEHOLDERS IN THE HOSPITAL

Interface Stakeholders - those who function internally and externally to the Hospital. For example Trustees and Senior
Staff who represent the Hospital's interests.

In this process, contributions from patients are helpful and often critically important for project success. That
said, during a project external stakeholders should still be identified and managed. Monitor and manage
stakeholder relationships Stakeholder management is essentially stakeholder relationship management as it is
the relationship and not the actual stakeholder groups that are managed. Abstract This review introduces a
conceptual framework for understanding stakeholder management ShM in the clinical and community-based
research environment. At middle levels, explaining, placation, consultation, negotiation stakeholders have the
opportunity to voice their concerns prior to a decision being made, but with no assurance that their concerns
will impact on the end result. Customers: They are considered the king of business because they are the one
who is going to consume the product. Financing activities include the inflow of cash from investors, as well as
the outflow of cash to shareholders as dividends as the company generates income. Non-operating cash flows
include borrowings, the issuance or purchase of stock, asset sales, dividend payments, and other investment
activity. Substantial evidence has now been provided that stakeholder involvement is essential for
management effectiveness in clinical research. The trade union is a combination of both internal and external
stakeholders. Internal Stakeholders are dedicated to providing services to the company. Fields of Accounting
Accountants typically work in one of two major fields. Creditors: They are the individual, bank or financial
institution who provides funds to the organisation. Under GAAP, operating cash flows include: Receipts from
the sale of goods or services Receipts for the sale of loans Debt or equity instruments in a trading portfolio
Interest received on loans Payments to suppliers for goods and services Payments to employees or on behalf of
employees Interest payments alternatively, this can be reported under financing activities in IAS 7 and US
GAAP Buying merchandise. The lower levels, manipulation, therapy, informing relate to situations in which
the organisation is merely informing stakeholders about decisions that have already taken place, although
these levels represent bad practice if done in isolation. Additionally, those who are directly affected by
program development and clinical research, the patients, their families, and others, almost universally have a
strong motivation to be involved in the planning and execution of new program changes. The current overview
introduces a conceptual framework for ShM in the clinical research environment and offers practical
suggestions for fostering meaningful stakeholder engagement. A corporate stakeholder is an individual or
group who can affect or be affected by the actions of a business. However, external stakeholders are not
known about such matters. Finally, patients, who are often very closely connected with the target populations
of the research, have a direct perspective on how the targets of the research will respond to the research
recommendations, and therefore, can provide useful inputs for insuring its relevancy. External Stakeholders,
do not participate in the day to day activities of the entity, but the actions of the company influence them. In
either instance, the underlying motivation remains the same: to healthcare delivery, to become aware of
dysfunctionalities that may exist in healthcare, and to improve the outcomes of proposed changes. They are
the outside parties which form part of the business environment. Corporate entities are legally considered to be
persons in the U. There are different area of business ethics, including finance, human resource management,
productionâ€¦ The Securities Act of and , were both put in place after the stock market crash in  The
government wants the business to pay taxes, employ more people, follow laws, and truthfully report its
financial conditions. The stakeholder concept was first used in a internal memorandum at the Stanford
Research Institute. The process of engagement varies across different research programs, but is highly
noticeable in complex, multidisciplinary research. A stakeholder analysis is a process, which provides insights
into, and understanding of, the interaction between a project and its stakeholders. Internal Stakeholders - those
who operate within an organisation, in this case generally Hospital staff. Issues concerning relations between
different companies include hostile take-overs and industrial espionage. Internal Stakeholders serves the
organisation, but External Stakeholders deals with the company externally. Non-operating activities are not
related to the day-to-day, ongoing operations of a business. In some cases consumers demand products that
harm them, such as tobacco products. The main distinction between stakeholder management and stakeholder
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engagement largely rests on the extent to which stakeholders are involved in the decision-making processes.
Other definitions of External Stakeholders There are many slight variations on the definition of External
stakeholders but they all agree that External Stakeholders are stakeholders that are outside of a business or
project. Given below is the list of external stakeholders: Suppliers: They provide inputs to the organisation
like raw material, equipment, etc. They can be partners, shareholders, etc. The community wants the business
to contribute positively to its local environment and population. Clients: They are the parties, to whom the
company deals and provides its services. Principle 6 Managers should avoid altogether activities that might
jeopardise inalienable human rights e.


