
PESTLE ANALYSIS OF SAMSUNG

A PEST analysis about Samsung provides insight into the companies influence, success, and power among four primary
macro-environmental factors. All companies are susceptible to these factors (political, economic, social, and
technological). Economic factors: The leader of the.

It can be argued that these spending included controversial payments as discussed above. Therefore, there are
several aspects to its global operations some of which include adapting itself to the local conditions. The
recent expansion into new markets shows that it wants to cover as many countries as possible. Samsung has
been the technology driven company and focusing on the latest trends of technology should have been the
fundamental maxim the company like Samsung should follow. The key point to note here is that the
macroeconomic environment in which Samsung operates globally is beset with uncertainty and volatility
leading to the company having had to reorient its strategies accordingly. And what about political stability?
Remember: This is just a sample from a fellow student. The reduced purchasing power of buyers in many
markets forced to find a profitable solution. Moreover, the report contains analyses of Samsung business
strategy, leadership, organizational structure and organizational culture. From mobile phones to the electronic
devices Samsung has been serving the Industry and the society in good terms. Despite many politics the new
company CEO is from the family only and they plan on keeping the business in the family. Apart from this,
Samsung has had to tailor its products to the fast changing consumer preferences in the various markets where
it operates. The individual working in Samsung often leave and join the rival companies, which maximizes the
risks of leakage of innovative ideas. E for Environmental All businesses impact its environment. Political
factors: An heir rife in political scandal Samsung is an electronics company and needs to abide by new and
pre-existing governmental regulations. It started as a South Korean family-owned business but has earned
acceptance around the globe now. The key point to note here is that Samsung operates in a market niche that is
strongly influenced by the lifestyle preferences of consumers and given the fact that socio cultural factors are
different in each country; it has had to reorient itself in each market accordingly. This has led to increased
pressure for Tech companies such as Samsung electronics to investigate their suppliers. Moreover, Samsung
should always abide by the legal issues of the domain in order to increase the customers and to maintain a
positive image in the market which will always help in gaining the trust of the customers. The good GDP of
the country means that the people has more income and will be more prone to buying the latest items produced
by the company. There are many rivals of Samsung now. Share this:. Lee, was given a 5-year jail sentence for
bribery and embezzlement although he will now walk free. Samsung has been a company which is highly
dynamic in nature. The consumer approval of its strategies was also hampered. This means, to provide the best
options, the company must truly understand a range of audiences. Earlier in Samsung like all family owned
South Korean businesses it was expected to put in long hours as an expression of respect and gratitude as
bosses are considered as a fatherly figure and colleagues as family. Samsung is a global company in the
consumer appliances and gadgets market. Samsung basically deals with white goods. Still, there are minor
problems in some of the foreign markets. Samsung has covered so many countries in the world, therefore it is
important to analyze certain external as well as internal factors.


