
FACTORS AFFECTING PROJECT OUTCOMES

as long, much is yet unknown about the factors influencing project outcomes. This article examines the current state of
project management, identifying several .

Based on the responses from commonly involved construction parties, the factors were ranked and tested for
significant differences between the parties. During the planning process, it is vital to produce a risk log with an
action plan for the risks that the project could face. Keeping open communication within the team is absolutely
essential. Additionally, the entire team should be completely informed and involved in order to have the most
successful outcome, which means that communication has to be on par. Findings The top five most important
process factors were found to relate to the sharing of knowledge and communication. There are many benefits
to smart planning. All of those involved must have commitment to the group, share similar visions for the
projects and strive for overall success. Make sure all key stakeholders are aware of your risk log and know
where they can find it. Saying no in the beginning could save an overabundance of unnecessary problems
later. Careful Risk Management Project managers know that things rarely go off exactly as planned.
Publication date: 19 September Abstract Purpose A construction project traditionally involves a variety of
participants. Good communication also includes knowing when to say no. A proficient plan details all
resource requirements and doubles as a warning system. Planning can help the team to meet deadlines and stay
organized. Keeping an organizational history of major projects will give convenient access to improved
policies and business processes. Share this article. How about looking for a tool that lead to successful
projects? This success will then lead to proactive, organized project plans and an increase in quality of all
future projects. Aside from using a tool that allows draggable timelines, also find one that allows you to use
previous projects as templates for establishing your new timeline. The project team must be firm and agree
with the customer that all critical success factors have been met. Assuring accurate time for cost estimates to
be produced and for clear documentation of milestones and deliverables will make things much easier as the
project progresses. Always be honest about what your team can do and when it can be done by. It takes careful
planning, attention to detail and effective communication to make a project succeed. With vigilant
management and a strong project closing, a company can consistently reach project success. When working
under a specific timetable, it is important that the team remains well-informed. If something happens, then the
team can quickly resolve the issue with the management plan that has already been set in place. Strong Project
Closure If a project does not have strong closure, then it has the potential to continue to consume resources.
Inept leadership or an out-of-sync team can send a project towards failure. Use previously completed projects
as templates for your future projects. Confirmation of the project delivery, testing, and release must be agreed
upon and signed off. Smart People Without the right team in place, any strategy and plan has the potential of
completely falling apart. The points made above all demonstrate different aspects that lead to successful
projects. The differences related to the interpretation and importance of trust, shared objectives, project
coordination, and alternative forms of coordination. If a problem arises on one part of a project, it can
negatively impact other parts as well. Listening to stakeholders and paying attention is a very important
ingredient for success. Use a tool that offers a full drag and drop timeline so that you can quickly and
effectively build a project plan and establish an accurate end date. Communication is the best way to prevent
problems from occurring. Because of this, the core project staff, expert resources, suppliers and all
stakeholders should be part of the team dynamic.


