
TRUCKING STARTUP BUSINESS PLAN

Ready to write a business plan for a trucking business? For inspiration, check out a sample business plan for a freight
brokerage, trucking service, general motor.

As a matter of fact, our first port of call will be to connect with the nearest Chamber of Commerce; we are
likely going to get our first major deal from them. Company Description This section details the history and
background of your business. Regardless of your industry, all business plans should cover the same key
sections. For example, a trucking company in Atlanta might explain that it hauls flatbed loads because the
southeast has a longer construction season and a large timber industry. Lastly, we will leverage on the power
of the media by advertising our services using both online and offline platforms. Regulatory Restrictions â€”
How have government regulations like Hours of Service and fuel emissions guidelines affected your
company? Author Jimmy Jimmy Rodela writes about transportation industry challenges, insights, and
compliance news. Also, provide details on the process of finding and calling on prospects. Provide details on
your experience in the business, including everything from starting out as a truck loader to managing a fleet of
truckers. Who are the major carriers and the biggest shippers? How do you identify prospects and what is your
process for calling on them? We were able to highlight some factors that will give us competitive advantage in
the marketplace; some of the factors are trust, honesty, good network and excellent relationship management
strong management, strong fleet operations, direct access to all Atlantic and Gulf Coast ports, our
transportation network serves some of the largest population centers in the U. Small Business Administration
suggests these topics should make up your market analysis: Industry Description and Outlook â€” How big is
your segment of the trucking industry? Need truck financing to get your business up and running? Explain
how you plan to stand out from the crowd in terms of services, expertise, price and reliability. Include the
number of competitors, the biggest players, the biggest shippers and the annual revenue the industry generates.
Distinguishing Characteristics â€” Explain the critical needs of potential customers and how your company
will meet them. This requires carriers and other businesses involved in interstate commerce to pay annual fees
based on fleet size to supplement funding for state highway motor carrier registration and safety programs,
according to UCR. Primary liability covers damages to people or property caused by your truck or trucks. Be
specific here. We have perfected our plans to charge competitive rates since we have minimal overhead
compared to our competition in the industry. Use this space to provide information on the market size in
dollars, the number of competitors, the biggest shippers and carriers and the market outlook over the next five
to 10 years. You can also view sample business plans on the Internet, including this gallery of example plans
across multiple industries. As the business grow, we will continue to review our pricing system to
accommodate a wide range of clientele. Payment Options Our payment policy will be inclusive because we
are quite aware that different people prefer different payment options as it suits them but at the same time, we
will not accept payment by cash because of the volume of cash that will be involved in most of our
transactions. To attract more clients, use online freight boards, build a company website, network, and
establish a social media presence. It also explains why your company will succeed in meeting its goals.
Determine your cost of operations, including the fixed and variable costs. If the reader does not find it
compelling, he or she will not read the rest of your business plan. Educate yourself on spot market versus
contract rates. All the papers and document has been signed and submitted. Explain your logic behind these
projections. Our bank account numbers will be made available on our website and promotional materials to
clients who may want to deposit cash. The executive summary is a one- to two-page overview that introduces
your company and its future plans. In other to be in business for a long time, we will not in any way comprise
our integrity and trust and we will continue to surpass the expectation of our customers. The sales and
marketing section of your business plan is where you outline strategies to find potential customers and sell
them on your services.


