
FREE CAR HIRE BUSINESS PLAN TEMPLATE

Are you about starting a car rental business? If YES, here's a complete sample exotic car rental business plan template
& feasibility report you can use for FREE .

The sales projection is based on information gathered on the field and some assumptions that are peculiar to
similar startups in Fort Lauderdale â€” Florida. Who are your competitors and what challenges do they face?
You have decided to take over your financial freedom by becoming an entrepreneur. How can you turn these
challenges into business opportunities for your new business? This free business plan demonstration purposes
only. Below is an overview of the marketing strategies and objectives of the Car Rental Agency. Location The
location of the car rental company is based upon several factors including not only the demographics of the
vicinity , but also the specific area within it. Mission Statement Our mission at Zigi car rental Service
Company is to build a car rental service company that will be big enough to get franchised in just five years of
operation. For this we have to take our chauffers into confidence,train them to take regular feed back from the
customers,they arte the ones who will help us build relationship with thew customers as they will be in direct
contact with the customers. Being a new entrant, it is more difficult to capture the market share Opportunities
Online registration and booking 2. Also they are benefited in many ways in terms of cost factor and quality
service, which includes time factor and comfort factor. Who is your typical customer age, gender, education,
income, occupation, etc. Based on the test results we conclude that starting a car rental agency is a feasible
idea and could lead to a successful business. Choose your car rental business model This is a very important
step in the process of starting a car rental business. Our parking spots will also have an attendant who will
clean the cars take care. It has hired efficient chauffeurs to provide quality service to its customers as they
come in direct contact with them. Additionally, the Company will charge substantial fees to customers that do
not return the vehicles with full gas tanks. Seek business insurance â€” It is highly recommended for all
businesses to seek insurance. Doe expects a strong rate of growth at the start of operations. It is about using
everything that a business does to create value for others. Our chauffeurs are uniformed, well behaved,
equipped with mobile phone ,well versed with the topography of the city and understand and speak English,
Hindi and Marathi. Do your feasibility research The first thing you need to do is to carry out a feasibility
study. For each owner or key employee, you should provide a brief biography in this section. This is a mature
industry, and the future expected growth rate is expected to equal that of the general economy. Carvenience
provides latest cars at competitive prices to meet the various requirements of its valuable customers. Please
note that the financials in this complete free business plan are completely fictitious and may not match the text
of the business plan below. The outcome o the survey was positive for us. What level of service will you offer
your clients? Carvenience in its coming future can go in for collaboration with other travel agencies, hotels
and expand its business and diversify into the sale of second hand cars. Some of the ordinary customers are
leisure and business travelers, businesses, and the ones who need vehicles. If business is involved, whether it
be for thier private company or for a large national firm, we can combine the Carvenience expertise and
guarantee to complement thier corporate driving needs. With the use of Internet and the technological
infrastructure, Zipcar was able to build, operate, sustain, and scale a viable service to its customers. What are
your strategies for turnover and fleet maintenance? Each unique factor combines to compose the business
model and forecast returns. You need to know if your business would start up with new cars or fairly used
cars. At the onset of operations, the Company intends to have a leased fleet of 30 vehicles. If yes, why?
Therefore, to ensure that we make it to the top very rapidly, we have some strategies that we intend to take
advantage of.


