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my deepest gratitude for my parents for their support in many aspects. It is obvious that conflict occurs within
an organization. Its danger is that it takes the focus away from the work to be done and places the focus on the
conflict itself and the parties involved. Addressing a difficult situation when one is angry or frustrated is more
likely to be ineffective than when one is calm. This step seems obvious but is frequently not done or only
superficially evaluated. And the secondary sources were organizational records. Individuals involved in
dysfunctional conflict tend to act before thinking, and they often rely on threats, deception, and verbal abuse to
communication. Other options include asking for permission to discuss a topic or beginning with the facts
from your perspective or your observations. Health care is a complex system that requires effective teamwork
and cooperation to function well. If the problem impacts your relationship with the other person or team
members, then the topic should be your relationship. The common underlying principles of all the models are
that Conflict is inevitable and that both positive and negative consequences may occur depending on how the
conflict is managed. This level can also easily escalate if ignored. One school of thought has argued that
conflict must be avoided that it indicates a malfunctioning within the group. Additional commonalities in the
definition are opposition or incompatibility and some form of interaction. These models will be combined and
summarized in this article. Latent conflict provided the necessary antecedent conditions for conflict in
organizations. The third, and most recent, perspective proposes not only that conflict can be a positive force in
a group but explicitly argues that some conflict is absolutely necessary for a group to Perform actively.
Accommodation is also referred to as yielding. The first chapter deals with the introductory part of the paper
in which background of the study, statement of the problem, objectives of the study, significance of the study,
delimitation and limitation of the research methodology used, and organization of the paper. Other potentially
helpful acronyms to use during conflict management are seen in Table 1. It is useful when someone is clearly
emotional about the issue but reluctant to talk despite the use of the first three techniques. Functional conflict
is a healthy, constructive disagreement between two or more people. The human relations view dominated
conflict theory from the late s through the midâ€”s. Because all conflict is to be avoided, we need merely
direct our attention to the causes of conflict and correct those malfunctions to improve group and
organizational performance. The other line of thought suggests that conflict distracts from the immediate tasks
and wastes resources on conflict resolution. Third chapter is data analysis and interpretation, chapter four
conclusion and recommendation were presented. It sets the wrong tone to start the conversation with your
conclusion, particularly if it is harsh. Conflict aftermath The aftermath of a conflict may be either positive or
negative for the organization depending on how the conflict is resolved. Listening skills are one of the primary
skills to be developed when working on one's ability to manage conflict. We shall now examine a member of
the changes that occur within groups and between groups as a result of dysfunctional inter group conflicts.
Functional conflict can produce new ideas, learning, and growth among individuals. Research demonstrates
that training in conflict resolution skills can result in improved teamwork, productivity, and patient and
employee satisfaction. Estimates show that managers spend about 21 percent of their time dealing with
conflict. Research Methodology 1. The view that all conflict is bad certainly offers a simple approach to
looking at the behavior of people who create conflict.


