
WAL MART CASE WRITE UP

The case study is an examination of how Wal-Mart's Corporate Strategy affects its Wal-Mart Stores Inc. is the largest
retail company in the United States and.

In this way by eliminating suppliers and handing them over the responsibility to manage inventory in its
warehouses, the brand could manage smoother inventory flow with less irregularities and better availability of
products on the shelves. The products and services it offers include high-quality bulk groceries, consumables,
general merchandise, specialty services, including travel, auto buying, pharmacy, optical, hearing aid centers,
tire and battery centers and a portfolio of business operations support services. The company has a potential to
earn higher profit margin through increasing the sale of their own private label products at its stores. However,
by means of optimizing the companys available resources and considering its environment, it is possible for
the retailer to overcome its present as well as future issues. This becomes an unintended problem for Wal-Mart
because it compromises the reputation of the company of offering quality products because consumers always
attached the company in offering lower prices. This tool is used to identify the business size, positions,
economics, growth, politics and the development or decline trend of the market. All of these cultural
misunderstandings lead Wal-Mart away from success in Japan. In the given case, there is an evidence of both
short and long term issues which has been experienced by the company. The brand that started as a small
discount retailer in Rogers, Ark in has spread throughout the U. SWOT analysis of Walmart. S stores and
outside to get high returns from it in order to leverage their capital assets Nyakreal,  As they are the ones
interacting with the employees, it is natural that they are given the responsibility to decide who among the
employees should be promoted. Scale of operations. While smaller in size compared to the two previous
formats, the neighbourhood markets still cater to several important needs of the community. They earn their
profits through high volume sales over differentiation, and this approach is just not as successful in Japan. In ,
the retail giant had total 11, stores of which 6, were located outside the U. This way, it achieves three things
â€” minimum wastage of time by driving minimum empty miles, low fuel consumption and maximum
merchandise delivery with least environmental impact. S manufacturers and trade groups. There are many
issues which are difficult to control by the firm such as; authority to work, health issues, war against terrorism
and geopolitical uncertainties. However, to achieve this kind of advantage is not as easy because Walmart too
had to cut down on overhead and operational costs. The brand has led the U. The brand employs around 2.
They are built to cover a circle of more than miles radius and supports 90 to stores. The determinants for
promotion should also be relayed to all employees. Threats 1. Accessibility versus scale: Examining the
tradeoffs in grocery stores. This easy sharing of data is enabled by the private satellite system Walmart owns.
From grocery and entertainment to several more, Walmart provides a large assortment of products.
Introduction 1. A highly efficient supply chain system that maximizes productivity and reduces outlays. These
things imply deeper penetration into the retail market. These profits are then passed to the customers in the
form of lower prices. According to their most recent annual financial report , they claim profits are growing as
the Japanese become more favorable towards the Every Day Low Price strategy and as their operational
efficiencies increase. Crafting and executing strategy: The quest for competitive advantage 15th ed. Walmart
has also focused on the use of technology for better results from its business. It owns a private fleet of trucks
and employs a team of skilled truck drivers. In this regard, there is a need of a strategic change which enables
Wal-Mart to sustain their competitive advantage in the market. Cultural misunderstanding: Wal-Mart failed to
grasp the consumer and retail environment in Japan. This strategy has been recommended as it has the ability
to support the companys potential to reach greater markets. Labor related lawsuits. Consumer buyer behavior
is much different than in the United States, with purchasing patterns and product selection varying greatly
between regions. Online shopping growth. This was a smart step since poor reputation in terms of HR can
translate into loss of market share in the longer run. Retail market growth in emerging markets.


