
ORGANISATIONAL CULTURE ESSAY EXAMPLE

Different organisational structures and culture Every business needs to organise its activities and a defined structure
enables them do it well. For example.

The organizational culture always provokes an extensive controversy. Five, ensure members personally
identify with and define themselves as members of the organisation, and six, eliminate conflicts between
minority and majority members. It is to acknowledge that if the organization has proper brand value, then it
helps in hiring the highly skilled and competent employees. Competing interests can be reconciled by any
number of means. Subcultures commonly fall into four categories Schermerhorn et al. Leadership has been
described as a fundamental element of strong internal culture Schein, , therefore, the strength of the internal
culture is a reflection of the organisations leadership Schermerhorn et al. American Behavioral Scientist, 58 2 ,
 Organization behavior For example, every area of the business knows what they are supposed to do and when
to do it. The manager has to talk frequently and applied ethical values and ethical commitment in an
organization Commonly, internal culture evolves due to the attitudes of the organisations founders or leaders
Schein, , thereby highlighting the fundamental importance of leadership to the development of strong internal
culture. Frequently changing circumstances like management rotation or change of leadership concepts will
cause higher resistance to influence and consequently less influence on cultural change. To give some
background on this organization, John St headquarters are in Toronto, Ontario. Just as subcultures exist within
society, they equally exist within organisations. This factor automatically leads towards the high performance
and innovation could also become part of the company. Culture determines which practices are appropriate
and which are not, effectively developing standards, guidelines, and expectations for individuals within an
organization. Politics is a means of recognizing and, ultimately, reconciling competing interests within the
organization. Individual attributes that lead to the breakdown of OCB in organizations include; emotions,
values, attitudes, perceptions and personality. I think, the crucial factor was the understanding how to
influence the factors affecting organisational culture and not falling into the traps described above.
Organizational culture relates to long existing shared beliefs and values within an organization and executed
by staff. On the other hand, politics may be a means of creating a noncoercive, or a Changing culture needs a
long term commitment. Its purpose is to build better relationships by achieving individual, organizational, and
social objectives.


