
MERCEDES BENZ AND PORTER S FIVE FORCES

Mercedes-Benz is a global manufacturer of luxury vehicles, buses, trucks, and coaches. It is a subdivision of the
German company Daimler AG.

However people looking to buy an automobile with less luxury can consider alternate options. There is no
significant threat to the buyers to integrate backwards. This allows our team to focus on improving the library
and adding new essays. The threat of substitute for cars in general as a means of transportation can be assessed
as high. All of these aspects make the threat of new entrants low for Mercedes-Benz. So it can be stated that
there is moderate threat of substitute products. What hooks you? This means that firms in the industry will not
make moves without being unnoticed. Daimler has some edge over its competitors because it manufactures
luxury vehicles such as Mercedes-Benz. These manufacturers have set very high quality and specification
standards for the raw materials and only select those suppliers who are willing to comply with these
requirements. The products produced within the industry in which Mercedes Benz operates are highly
differentiated. This makes the companies within the industry to push to full capacity. Check out our Privacy
and Content Sharing policies for more information. As a result, buyers would choose its products, which
provide greater quality at a lower price as compared to substitute products that provide greater quality but at a
higher price. Reading example essays works the same way! This strategic move shows that Daimler is making
efforts to maintain an edge over its rivals including Volkswagen and Volvo as main competitors. The
customer base of Daimler consists of people who purchase their automobiles due to the brand image and the
ability of the brand to represent the high status of the buyer Kimmel,  This means that there is pressure to
purchase at low prices, making the buyers more price sensitive. Threat of New Entrants Daimler is facing low
threat of new entrants in the automobile industry. This makes the bargaining power of suppliers a weaker force
within the industry. It can do this through marketing efforts aimed at building brand loyalty. The majority of
products and services provided by the majority of suppliers are not unique and this fact further reduces BMW
supplier bargaining power. Who wrote this essay? The exit barriers within the industry are particularly high
due to high investment required in capital and assets to operate. There are many new Asian firms that have
tried to compete with the existing players but failed to grab a significant market share. This makes the industry
prone to disruptions in the supply-demand balance, often leading to overproduction. The vehicles made by
these brands all differ significantly in design, functions, luxuries, and other technical aspects. Product
differentiation and quality of products are important to buyers within the industry, and Mercedes Benz can
attract a large number of customers by focusing on these. Annual Report. Customers are willing to pay extra
for a particular brand. The product differentiation is strong within the industry, where firms in the industry sell
differentiated products rather a standardised product. The substitutes for it are low budget cars and other
means of transport such as a bus or train. Therefore the company can charge a premium price for its products,
thus leaving moderate bargaining power to the customers. The suppliers do not provide a credible threat for
forward integration into the industry in which Mercedes Benz operates. This makes the bargaining power of
suppliers a weaker force. The product that these suppliers provide are fairly standardised, less differentiated
and have low switching costs. The buyers in automobile industry consider factors such as comfort, luxury and
integration of technology in the cars. The very few substitutes that are available are also produced by low
profit earning industries. Bargaining Power of Buyers The bargaining power of buyers of Daimler is moderate.


