
THE IMPORTANCE OF BUSINESS ETHICS AS A CORE PILLAR IN AN

ORGANIZATIONS CULTURE

An organization's culture sets standards for determining the difference between good In the most basic terms, a
definition for business ethics boils down to .. one must consider the concept of justice as a central pillar of what creates
a fair.

It is the reflection on and definition of what is right, what is wrong, what is just, what is unjust, what is good,
and what is bad in terms of human behavior. The other major theoretical contribution, which follows logically
from the first one, is to view culture as an overarching entity which is made of a multiplicity of Values,
Expectations, and Ad Hoc Rules. This step will also identify obstacles of change and resistant employees, and
acknowledge and reward employee improvement, which will encourage continued change and evolvement.
Further, it is reasonable to suggest that complex organizations might have many cultures, and that such
sub-cultures might overlap and contradict each other. Interactional justice comes in two parts. Customer
loyalty is much stronger, based on an emotional relationship. As a result, we have a deep contemplation of the
value of a certain behavior or decisions, which we apply great practice and consideration. Finally,
communitarian ethics focus on the expectations and needs of a preferred community. Prior to a cultural change
initiative, a needs assessment is needed to identify and understand the current organizational culture. The
major finding of this study is that the human cognition contains three components, or three broad types of
"cultural rules of behavior", namely, Values, Expectations, and Ad Hoc Rules, each of which has a mutually
conditioning relationship with behavior. You should be setting an example and living your company's culture
every day! This was the largest fine in the history of this U. An employee who makes a mistake on the
assembly line, and accidentally produces a batch of defective goods, could react in a number of ways. This
process may also include creating committees, employee task forces, value managers, or similar. This includes
the laws, rules, and processes that facilitate and protect those individuals and corporations that freely join,
develop, and improve the process. Deal and Kennedy[ edit ] Deal and Kennedy [6] defined organizational
culture as the way things get done around here. It's the role of your leaders and veteran employees to live the
company's story and share it with their peers. As a result, innovative thinking is stifled. Below are examples of
organizational culture types. Virtue Ethics Popularized by Greek philosophers such as Aristotle, this point of
view assumes that virtue is a central benchmark for all ethical behavior. O'Reilly, Chatman, and Caldwell[ edit
] Two common models and their associated measurement tools have been developed by O'Reilly et al. Jobs
with front-facing customer interaction should still dress to the level that meets customer expectations while
giving off the impression your business is going for. Although invisible, inside organizations power inequality
of the "boss-subordinate relationships" is functional and according to Hofstede reflects the way inequality is
addressed in the society. Several elements contribute to a strong corporate culture. Technology and art
exhibited by members of an organization are examples of physical artifacts. Examples: Restaurants, software
companies. There are four schools of thought that are useful for framing future strategic decisions to ensure
ethical behavior. If you set your goal to develop engaged employees who create loyal customers â€” then your
organization will be resistant to competitive pressures and deliver stronger business results, more efficiently.
The study examined the management practices at organizations over ten years and found that culture can
enhance performance or prove detrimental to performance.


