
AGRITOURISM BUSINESS PLAN TEMPLATE

Building out a solid business plan upon inception will ensure that you start on the correct path and â€œcross bridgesâ€•
Here's a simple tribal agritourism example.

Include cash flow statements, break-even analysis, and how you plan to finance the operation. It is important
at this stage to consider how the business might scale. Goals and Objectives Goals and objectives allow you to
define your vision further. The objective on the other hand is measurable â€” 10 youth signed up by August
harvesting traditional foods. Identify Your Marketing Strategy Your marketing strategy is where you harness
the story you outlined in step one, and determine how you are going to disseminate this story to prospective
customers. To get up and running there will likely be some upfront costs. Not all channels are going to work
for all demographics, and choosing incorrectly can be a costly mistake. What insurance do you need to obtain?
You can team up with other businesses to market to a larger customer base and create an attraction that
inspires people to travel from further away and to stay longer. In this article, we will go a bit deeper into the
importance and practice of building out a business plan. The outcome of your objective should give you a
clear idea of your successes. For example, are their dangerous areas to which you will need to restrict access?
How will you find and attract these people? When writing your business plan, consider the following: Always
Start with the Story Gather together everyone you plan to work with on building your business â€” your
family, business partner s , community. Will you need additional insurance than what you currently have?
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the values, goals, challenges, and strategies of your new agritourism enterprise by working through a business
plan. When considering this vision, think of goals as broad accomplishments you hope to achieve; and
objectives as the measurable steps you need to take to achieve those goals. You will also develop financial
statements including a profit-loss statement, a balance sheet and a cash flow projection that includes sales
projections. For example, USDA offers value-add grants as well as loans. What businesses are doing well and
why? Objective: By August have 10 youth sign up and participate in a foraging club that will gather traditional
foods. Will they be traveling with families, or are you hoping to attract only adults? What activities will take
place on the land? Who do you want to serve? Work to refine these down to one statement that you keep
handy and refer to for both marketing and operations. While most agritourism programs are diversifications of
existing businesses, it is still necessary to create a separate plan for the agritourism venture. Business plans are
not just used to secure financial support. What is your core purpose, or mission? First Nations has an Indian
Agriculture Curriculum that might be helpful. Researching other agritourism businesses in your area is
important in getting to know your competition, and also to find potential partners. First, define who you are;
what is your story? When making your plan, be objective and as thorough as possible in your gathering of
data. While extremely important, the learning curve is quite attainable, compared to the much more difficult
task of coming up with a great idea to base your business on. Few to none of these outcomes will be achieved
if there is not a solid business plan to back up the program.


