
GLOBAL TRAVEL AGENT BUSINESS PLANS SAMPLES

Adventure Travel International international travel agency business plan executive summary. Adventure Travel
International (ATI) is a start-up travel agency that.

Travel agencies also generate incomes from selling of traveling related insurance policy cover, sale of travel
guide books and through the sale of foreign currencies. Services and products provided by Sephats will
initially include pre-arranged tours, custom packages according to clients specifications, travel consultation,
and as time progresses making reservations for lodging amongst other related services. What value do the
different management positions add to your travel agency? ATI has approximately 30 immediate competitors
in the greater Woodville area, including two agencies that are branches of national travel agency chains. ATI
will focus on the sale and promotion of adventure travel primarily to individuals, but also to corporate clients
in the Woodville area. This shall be undertaken through recruitment of a professional team and the provision
of good quality custom-designed travel packages, catering to the client's particular needs. What kind of annual
income are you aiming for? Of the total arrivals in ,  Time is a precious commodity. We will provide clients
with the opportunity to focus on their core activities whilst their transportation side needs are fully satisfied.
Do you have a way to informally see how they might respond to your travel services? Please note that the
above projection might be lower and at the same time it might be higher. The one certainty in our industry is
that technology will continue to evolve and develop, changing what we market as well as how we market it.
Create your own business plan 4. We are set to take the travels and tours industry by storm which is why we
have made provisions for effective publicity and advertisement of our travels and tours agencies. The real core
value will be professional expertise, provided by a combination of expertise, experience, hard work, and
education in that order. What are the responsibilities of their positions? Tourism statistics provide a reliable
guide as to the size of the market. We shall position ourselves as a quality commercial transportation operator
that provides customer-need fulfillment, enjoyment, reliability and a good image. Social media? Part of the
value associated with travel agencies is the knowledge they possess about destinations. ATI is researching the
market to identify potential opportunities for future sales in this rapidly changing environment. Marketing
material shall be professionally done so as to be reflective of our intended image and reputation. The average
adventure traveler engages in one adventure travel vacation every months. The current drive and emphasis by
the government on diversification of the industrial base away from the minerals sector presents an opportunity
for Sephats Tours to make a valuable contribution towards achieving this goal. For instance if you are one of
the few travel agency in your country or state that handles pilgrimage travels, you are show going to be
making constant mega box year after year. This is so because religious faithful are always traveling for
pilgrimage journey annually. How much would you have to sell in one year to reach that? Marketing
know-how: As a relatively new company on the market there will be a need to aggressively market our
business and the services we provide so as to be continuously at the top of our prospective clients minds.
Specialty, rather than large national publications, will serve as media vehicles for ATI advertising. Our aim
will be to be aware of the implications of this new technology and utilizing it in our existing framework where
possible. Now we need to start getting real. So what details are you filling out in this first part of the travel
agency business plan? Create your own business plan 1. Much of it will be determined by market standards.
Yay, it is the companion to this article. Target Market Segment Strategy Our marketing strategy will be based
mainly on making the right service s available to the right target customer. Business plans got their start as a
way for banks to vet new businesses before deciding to give them a loan. ATI can save the customer time and
money, and help to ensure that they are satisfied with their vacation. A base salary? These prices are consistent
with most leisure tours to these markets and are extremely competitive compared to typical U. Parenting class
members? They are the sole financial of the firm, but may likely welcome partners later which is why they
decided to restrict the sourcing of the start â€” up capital for the business to just three major sources. They
have gradually made the move towards adventure travel specialists and are now recognized as such. However
it should be noted that as we are new on the market it will take some time before we have in place our own
website and other multimedia presentations.


