
HOW TO WRITE A BUSINESS PLAN FOR A DAYCARE CENTER

From knowing your competition to choosing your location, starting a daycare center is hard work. Here's how to write a
successful daycare business plan.

What is your business model? The next step is to put it all together into an easy-to-read document. List the
qualifications of your staff and their wages. For example, if your childcare center is to be located in a
residential area, explain how your center's location nearer to home will attract parents reluctant to put their
kids in an unknown neighborhood. Always leave at least 10 percent breathing room when calculating required
square footage for the classroom sizes you want. Advertise our day care center on business directories,
magazines and yellow pages. Also, aim for using at least 60 percent to 80 percent of your daycare center on
classroom size. For detailed information on the size of your primary market, there are helpful resources, such
as this guide from IBISWorld. The people we intend offering our services to are; Corporate Executives.
Explain how your center plans to address child development, accessibility, efficiency, quality and
accountability. Customizing the template to your business is critical. For detailed information on the size of
your primary market, there are helpful resources such as this market research guide from the US Small
Business Administration. Make sure to find out if it is a gross or net rate. The business is indeed a lucrative
one and those who are into the trade of establishing them are smiling to the banks every day. Setting up a day
care business means that one would be dealings with little babies, and as such, care have got to be taken in
order to hire not just mere employees, but to hire those who are way too vast in the trade and are capable to
help the day care business to a great level. What sets you apart? They want a tenant and commitment. Explain
this to the landlord. Do a focused market analysis Next up is a market analysis. Step 3 Write a description of
your daycare business. In writing your company description, make sure to pay special attention to what sets
you apart. You should use this information to help make informed decisions. Andrea's partner is Danielle
Freelander who has a finance and administration background. Daycare centers offer general and specialized
services, including programs for children with special needs and partnerships with government child
development programs. This is especially important because it is the employees that interact with both the
children and parents and will have the best chance to impress them enough to turn them into a loyal customer
as well as to be vocal in telling their friends about their positive child care experience. A day care center
business plan will also help you stay on track after you've launched your business and as you move toward
meeting your goals. Be sure to explain what makes your childcare center unique and worthy of investment, be
it a commitment to education, a focus on arts and creativity or a home-like environment. Step 7 Write a
separate segment to detail how your daycare center business offers services different from other centers in
your area. It is smart to overlap your findings with primary research.


