
SAMPLE BUSINESS PLAN FINANCIAL CONSULTING FIRM

This includes; business and marketing plan preparation, financial search and procurement, IT consulting services,
management development, human resources.

Lastly, our employees will be well taken care of, and their welfare package will be among the best within our
category startups consulting firm in the industry meaning that they will be more than willing to build the
business with us and help deliver our set goals and achieve all our aims and objectives. That's normal. Judith
Walker, Livingston Communications, Marketing Consultant Caroline Smith, Transition Management
Consultant Marcus Douglas, Attorney and Counselor at Law Marketing The fundamental thrust of our
marketing strategy consists of attracting executives and business owners by personal contact and through
conducting one hour seminars. Another option can be to partner with other companies that might offer
complementary services to your own, a tact that may also help you build experience in new areas. Published
on: Apr 14,  A team approach on most consulting projects. Our consultants have the necessary "hands-on"
expertise required to perform and in-depth, logical, practical and critical analysis of a client's needs, business
strategies, goals, and short and long-term objectives at each stage of development and implementation. Do
they sound convincing? Make your website a key strategy in the plan. So who, really, do you want to serve?
Some of this information will be difficult for you to estimate. We are set to take the consulting industry by
storm which is why we have made provisions for effective publicity and advertisement of our consulting firm.
Local banks and Chambers of Commerce have expressed interest in sponsoring "How To" seminars charging a
minimal fee. How many hourly clients? Special expertise insures our clients attain cost effective, results
oriented solutions. They frequently look to "out-sourcing" or contracting for services focused on short-term
task specific projects or on-going, less than full-time professional services. Selling Tactics Current selling
tactics include advertising, seminars, direct calling, mail and networking through professional and business
associations. For example, known late-payers can damage your cash flow so it's sensible to avoid them where
possible. Doing so becomes an opportunity to not only to get feedback and constructive criticism about the
goals, but in the process of articulating a clear plan for the business, the vetting process can also be a means to
talk about the business and who it will serve, creating referral opportunities in the process! What
commission-based products do you plan to sell, and in what amounts? Combined, these funds will be
sufficient to cover the company's expenses throughout the first year of operations, which is the most critical
from the cash flow standpoint. Show how your website content and search engine strategies will draw in
potential customers. Do your research Understand the market you're going to be working in. Outside advisors
are: Tory Littman, C. Be sure clients are willing to pay for the services you are offering. Ultimately, the
purpose of the budgeting process here is two-fold. But you might need a loan to tide you over for the first few
months, until you have a regular cash flow. A business plan for banks and investors You may not need
funding for capital equipment expenses or office rent. Creating A Budget And Financial Projections For Your
Advisory Business In addition to crafting a one-page financial planner business plan, the second step to your
business planning process should be crafting a budget or financial projection for your business for the
upcoming year or possibly out years. Like financial planning, the process of thinking through the plan is still
valuable, regardless of whether the final document at the end gets put to use. We know that if we implement
our business strategies, we will grow our consulting and advisory business beyond New York City, New York
to other states in the U. In other to position to take on the market, most consulting firms have begun to
diversify their services as against restricting their services to just a niche in the industry Denzel and
McPherson Consulting, LLP might be a new entrant into the business consulting industry in the United States
of America, but the management staffs and board members are considered gurus. Management Team Pinky L.


