
MANAGING MARKETING

Marketing management is the organizational discipline which focuses on the practical application of marketing
orientation, techniques and methods inside.

This can be achieved in several ways: Route an internal email Host an internal event Hold multiple meetings
on different days and times This is a continuous process and must be carried out throughout the year as and
when new changes are incorporated into the strategy. Why is this? As a marketing manager, you would
supervise the promotion and sales of products, services, or ideas offered by a business. New competition and
changing customer demand mean that your marketing strategy - and how you execute it - needs to be kept
under continual review. A separate marketing support employee or team can help overcome this. It cannot be
achieved without investing money and other resources. Instead, this is about creating a predictable pattern and
common understanding about how to get high-quality work done , so that your people can operate
independently and your business can scale. Not once do they mention the people that marketing managers
need to corral to get this work done. Do something similar for internal customers i. Organize events. Once a
brand is audited, any business that ends up with a strong financial performance and market position is more
likely than not to have a properly conceived and effectively executed brand strategy. Define which channels
are used, who to cc on emails, how you use messaging platforms, who you keep the rest of the team in the
loop, etc. Together, develop some specific actions your team member can take next time to improve. Brand
audit[ edit ] A brand audit is a thorough examination of a brand's current position in an industry compared to
its competitors and the examination of its effectiveness. That suggests a reluctance to move with the times
could have a fatal impact on the future of smaller firms. Reporting, measurement, feedback and control
systems[ edit ] Marketing management employs a variety of metrics to measure progress against objectives.
Because employees feel comfortable going the extra mile at work. You need to make sure that marketing
employees are focused on how they are helping achieve your business objectives. Not just tools, but managers
should be trained to interact daily with their subordinates. Main article: Marketing strategy Two customer
segments are often selected as targets because they score highly on two dimensions: The segment is attractive
to serve because it is large, growing, makes frequent purchases, is not price sensitive i. Where reputation and
relationships were once enough to attract and retain new business, they alone can no longer guarantee
long-term success. Marketers may therefore coordinate with the company's Purchasing department on the
procurement of these services. Key issues in marketing management Much of the owner-manager's focus will
be on getting the best out of the team. Share free product samples. If you have the responsibility of managing
an internal marketing team, then you need to be smart and always strive to understand each person in the team.
Determine objectives: What exactly do you plan to achieve from your team. Tools like HipChat and Slack are
must for your business, if you want to easily promote employee-to-manager communication. Monitor and
track progress: It should be done simultaneously with the first step. Make it safe to fail. Recognizing how hard
your people had to work to get something done is motivation to improve next time. With that in mind, what
would you expect from a marketing team that tries to do their work without cross-discussions and meetings?


